Holiday Message and Community Update

December 8, 2025
Greetings Homeowners and Neighbors,

As we enter the Holiday Season, the University Park Homeowners Association (UPHOA) Board
of Directors, want to take a moment to wish you Happy Holidays; to say Thank You for your
service; and to reflect on where we are and where we are going. Over the past year, we have
witnessed enhanced infrastructure [parks and amenities] accomplishments; broader neighborly
connections, and a shared community vision of Teamwork—primarily because of your
commitment to a principle greater than self. Thank you.

Going forward, we are continuing to make investments in our community. Of particular note, due
to the outstanding work of our Fire Mitigation Committee and fellow homeowners, University
Park HOA was awarded the 2025 National Firewise USA Program Certificate of Recognition,
which gives testimony to our collective work in reducing the threat of wildfire, while improving
overall public safety. Moreover, each UPHOA Committee, within their areas of responsibility is
achieving similar noteworthy successes, towards maintaining University Park as a community of
excellence anchored by homeowner Pride; and Respect among neighbors.

University Park is a covenanted community of 675 acres, located in the heart of Colorado
Springs, adjacent to Austin Bluffs Open Space in the Wildland Urban Interface of the city.
UPHOA is comprised of 478 single family detached homes, including 3 sub-divisions with an
additional 127 attached homes; a 250-unit apartment complex; and 4 commercial lots for a total
of 855 dwelling units. Of note, University Park also possesses an infrastructure commensurate
with its diverse composition, which is aging. Hence, there will be future sustainment and
modernization challenges, we will need to successfully navigate...we will.

Our future goals aim to build upon past work; and a renewed community commitment to nurture
a superior quality of life. To that end, the Board of Directors, has approved a Landscaping Master
Plan to help inform future landscaping decisions; and on December 3™, during a Special
Meeting, the Board unanimously voted to enter into negotiations with a different Property
Management company, which is more compatible with homeowners’ requirements and
expectations. This decision will further our ability to provide enhanced services; and assist with
proactive decision-making. On-boarding details to follow under separate correspondence.

The year ahead is full of opportunities to work together; to serve our community; and to broaden
our circle of friends. Let’s seize the moment.

Wishing you a joyful Holiday Season,

Board of Directors
University Park Homeowners Association



